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Abstract. In Lithuania, assistance to children growing up in families facing social risks is provided 
by non-governmental organisations, which engage volunteers after assessing their suitability for working 
with children. The present article reveals the expression of the values of volunteers as an essential 
criterion for selection for work with children from families facing social risks. The article presents the 
results of a quantitative study obtained by using various instruments: a written questionnaire was used 
to assess volunteers’ involvement in voluntary activities, satisfaction with activities, etc.; the Schwartz 
basic human values questionnaire helped identify the core values of volunteers, the Thomas-Kilmann 
instrument helped reveal the conflict resolution strategies used by volunteers and their links to the 
expression of values. The study involved 102 volunteers working with children in NGOs. The results 
of the quantitative study revealed links between the volunteers’ successful long-term activities and the 
expression of values. According to the results of the quantitative study, it can be stated that the expression 
of values should become one of the essential criteria when selecting volunteers to work with children 
from families facing social risks.

Keywords: children from families facing social risks, volunteers, value orientations and values, selection, 
voluntary activities.

Recieved: 2026-02-07. Accepted: 2026-06-11
Copyright © 2026 Ilona Klanienė, Aleksandra Zamrykit. Published by Vilnius University Press. This is an Open Access jour-
nal distributed under the terms of the Creative Commons Attribution 4.0 (CC BY 4.0) License, which permits unrestricted 
use, distribution, and reproduction in any medium, provided the original author and source are credited.

Contents lists available at Vilnius University Press

https://www.zurnalai.vu.lt/social-welfare
mailto:ilona.klaniene@ku.lt
https://orcid.org/0000-0001-8799-456X
https://ror.org/027sdcz20
mailto:aleksandrazamrykit@gmail.com
https://www.vu.lt/leidyba/
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
https://www.vu.lt/leidyba/


182

eISSN 2424-3876   Social Welfare: Interdisciplinary Approach

Introduction

Children are born and happen to live in different circumstances, and their socialisation 
and education are primarily the responsibility of their parents; however, families facing 
various social risks are not always able to do so for a variety of reasons. Klanienė et 
al. (2023) state that the welfare of children is cared for by a number of governmental 
organisations (children’s rights services, care institutions, educational institutions, 
etc.) and non-governmental organisations (hereinafter – NGOs), which supplement 
the assistance provided by formal institutions. Research shows that NGOs, involving 
volunteers, play an important role in addressing issues related to education and social 
assistance (Fernandes & Matos, 2023). A volunteer is defined in scientific literature 
as “an individual who freely devotes his/her time to the benefit of others, takes 
responsibility for his/her actions, expects no reward, and at the same time seeks 
personal improvement, gains experience, and receives spiritual benefits, which he/
she shares with the community” ( Jonutytė, 2007, p. 96). According to statistical data, 
approximately 17% of the population in Lithuania participates in volunteer activities 
(Department of Statistics of Lithuania, 2023). Meanwhile, in the European Union, 
about 32% of the population participates in volunteer activities (Eurostat, 2024). This 
indicates that the prevalence of volunteer activities in Lithuania is lower than the average 
for the European Union, and therefore greater attention must be paid to encouraging 
volunteer involvement and ensuring the continuity of these activities.

Volunteering in Lithuania has been evolving, and the standards for its activities 
are quite high, particularly when providing assistance to children from families facing 
social risks; therefore, the selection of volunteers and the continuity of their work are 
becoming increasingly important. Issues regarding the suitability of volunteers for 
certain activities have also been addressed in the national legislation of Lithuania (Law on 
Voluntary Activities of the Republic of Lithuania, 22 June 2011, No. XI-1500, Vilnius). 
Documents issued by the Ministry of Social Security and Labour of the Republic of 
Lithuania (Law on Social Services of the Republic of Lithuania (2006)) emphasise 
social responsibility in providing assistance to vulnerable groups, the importance of 
long-term and positive relationships, etc. Researchers investigating the possibilities of 
volunteer assistance for children also emphasise the same values. Grincevičius (2011) 
and Klanienė et al. (2023) note that establishing and maintaining a bond between a 
volunteer and a child provides the child with positive communication experiences 
and encourages self-confidence and trust in others. As the aforementioned authors 
note, a prerequisite for such relationships is that volunteers possess the relevant values 
(empathy, goodwill, positivity, etc.) and engage in long-term volunteering. Therefore, 
there is a need to select volunteers who share the respective values in order to ensure 
the continuity of activities with children from families facing social risks.

Vaicekavičienė and Petrulis (2022) note that, in order to operate successfully, 
NGOs should engage volunteers who are properly prepared for the work. This is also 
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emphasised by Webley (2023), who states that not every volunteer is suitable for a 
particular activity, and therefore, it is necessary to organise the selection of volunteer 
candidates. Englert et al. (2019), who studied the specifics of volunteer selection, 
state that volunteer selection is the conscious recognition of a candidate as the most 
suitable for a specific activity. A candidate’s suitability for a specific voluntary activity 
is demonstrated when his/her personal motivations and abilities match the conditions 
and aims of the activity. The selection process is particularly important when working 
with children, as they are a socially vulnerable group; therefore, it is extremely important 
to assess the suitability of volunteers for this activity (Tsai et al., 2023).

An analysis of scientific literature has shown that, when selecting volunteers, it is 
highly important to possess objective criteria that indicate a volunteer’s suitability 
for social pedagogical work with children. It should be noted that, at all stages of the 
selection process, particular attention must be paid to the motivation and values of the 
prospective volunteer because the study revealed that volunteers whose motivation 
was the expression of certain values were characterised by long-term and successful 
activity (Zhou & Muscente, 2023). Chacon et al. (2017) justified that the values of 
volunteers are one of the important criteria when selecting volunteers for work with 
children because such volunteers are more likely to commit to long-term volunteering. 
Ruškienė (2021) and Savicka (2021) emphasise that the expression of values is the most 
important motive for voluntary activity. However, the issue of relationship between the 
volunteers’ values and the continuity of their work with socially vulnerable groups has 
not been sufficiently studied yet.

In Lithuania, the selection criteria for volunteers working with children whose families 
are facing social risks is a scarcely studied issue. Only a few sources ( Jonutytė, 2001, 
2007) have been found that analyse the selection criteria for volunteers working with 
children in camps. Foreign researchers more often analyse issues related to the suitability 
of volunteers for working with children. Schwartz (1992a, 2012b, 2021c) and Sagiv and 
Schwartz (2022) analysed the values that predict prosocial behaviour, as such behaviour 
is characteristic of social workers and volunteers. Studies by Ackermann (2019) and 
Kramer et al. (2021) revealed value orientations that predict success in voluntary 
activities. Alkadi et al. (2019) and Morse et al. (2022) investigated the relationship 
between volunteers’ value orientation and their intention to continue volunteering. 
Most researchers (Cho et al., 2020; Khoteyeva & Astaltseva, 2022; Zhou & Muscente, 
2023) highlight values as an essential criterion for assessing a volunteer’s suitability for 
voluntary activity. As mentioned above, the suitability of volunteers for the activity and 
the importance of values for the success and continuity of the activity have been studied 
more extensively abroad, however, the criteria for selecting volunteers to work with 
children whose families face social risks, and especially the connection between values 
and the successful provision of assistance to children, is a little-studied issue.

The aim of the present article is to reveal the expression of the values of volunteers 
as an essential criterion for selection for work with children from families facing social 



184

eISSN 2424-3876   Social Welfare: Interdisciplinary Approach

risks. The article examines the following research question: How does the expression 
of volunteers’ values relate to their suitability for providing assistance to children from 
families facing social risks, taking into account the continuity of volunteers’ activities?

The object of the article is the relationship between the expression of volunteers’ 
values and their suitability to provide assistance to children from families facing social 
risks.

The aim of the article is to examine the relationship between the expression of 
volunteers’ values and their suitability to provide assistance to children from families 
facing social risks.

Literature Review

McMorris et al. (2018) and Klanienė et al. (2023) note that assistance provided by 
volunteers to children whose families face social risks is highly effective due to positive 
interaction with a well-disposed adult (volunteer), which improves students’ emotional 
well-being and learning outcomes, builds children’s confidence in themselves and 
others, and improves communication and problem-solving skills. Wang et al. (2025) 
note that, in order to ensure the effectiveness of volunteers’ assistance to children, 
especially those of parents facing social risks, it is necessary to assess their suitability 
for such activities.

Due to the social vulnerability of this group of children, it is essential that volunteers 
should commit to sustained, long-term engagement; accordingly, the implementation 
of a structured volunteer selection process is necessary. Ralston et al. (2005) and Tsai 
et al. (2023) argued that involvement in voluntary activities depends on motivation, 
expectations, and experiences. Molchanov et al. (2020) identified a link between the 
frequency of participation in voluntary activities and the recognition of volunteering 
as a value. Bahat (2021) states that values play a fundamental role in volunteers’ 
engagement in voluntary activities, as she found a statistically significant relationship 
between volunteers’ opportunities to realise their values in their activities and their 
commitment to voluntary activities. This means that such volunteers are motivated 
for long-term volunteering. Other authors also consider values to be an important 
motivational factor for engaging in voluntary activities (Sagiv & Roccas, 2021; Ruškienė, 
2021). The authors listed above claim that the more an activity reflects the values that 
are important to the volunteer, the more motivated the individual is to achieve the goals 
of voluntary activity and to continue it.

Korolyov (2021) argued that values exist in culture and are an integral part of social life, 
because certain values, when accepted by an individual, become personal. Values form 
groups of value orientations. Value orientations are attitudes formed through personal 
social experience that reflect individuals’ goals, beliefs, and ideals. Value orientations 
are a coherent structure that determines individuals’ subjective attitudes toward the 
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world, themselves, and specific values, i.e., they reflect individuals’ orientation toward 
certain goals. Schwartz (1992a, 2012b, 2021с) stated that values are constant beliefs 
that guide us in our actions and their evaluations. Taking into account the significance 
of values and value orientations for human behaviour, various theoretical approaches 
are distinguished in the scientific literature in an effort to explain the structure of 
values and their expression. Values are most often examined in the context of three 
main theories: Kluckhohn and Strodtbeck (1961), Rokeach (1973), and Schwartz 
(1992). Kluckhohn and Strodtbeck’s theory focuses on explaining value orientations 
and cultural differences (Hills, 2002). Rokeach’s theory emphasises a hierarchy of 
values based on their ranking by importance, which allows for the identification of 
the individual’s priorities but limits the ability to analyse the structural relationships 
between values (Smallenbroek et al., 2025). On the contrary, in Schwartz’s theory, 
values are understood as an interrelated system in which they form a coherent structure 
and determine human behaviour and the direction of one’s activities. Furthermore, this 
theory has predictive potential, making it possible to explain and predict behavioural 
characteristics based on value orientations (Smallenbroek et al., 2025; Karadag, 2025). 
Thus, identifying volunteers’ values can reveal their motivation for choosing a particular 
voluntary activity and makes it possible to predict their involvement in the process of 
providing voluntary assistance to children and the continuity of their activities.

When analysing values as one of the key criteria for selecting volunteers, the theory of 
basic human values developed by Schwartz (1992a, 2012b, 2021с) is used, which helps 
to better understand the motivation and priorities of individuals. Schwartz (1992a, 
2012b, 2021с) grouped basic values into 10 types that differ in terms of motivation 
and interact to form 4 value orientations: ‘Openness to Change’, ‘Self-Transcendence’, 
‘Self-Enhancement’, ‘Conservation’. Below, a brief overview of these value orientations 
is presented.

1. ‘Self-Transcendence’. This value orientation includes two values: ‘Universalism’
and ‘Benevolence’. People with this value orientation are empathetic, socially
responsible, and inclined to help from altruistic motives both their relatives and
members of the community.

2. The value orientation ‘Op enness to Change’ consists of three values: ‘Self-
Direction’, ‘Stimulation’, and, to some extent, ‘Hedonism’. People with this value
orientation are free-thinking, active, open to change and innovation, but they
also seek instant gratification.

3. Three values are attributed to the value orientation ‘Self-Enhancement’: ‘Power’,
‘Achievement’, and, to some extent, ‘Hedonism’. People whose activities are
dominated by this value orientation are ambitious, results-oriented, and tend to
dominate.

4. The fourth value orientation, ‘Conservation’, encompasses three values: ‘Security’, 
‘Tradition’, and ‘Conformity’. This value orientation motivates people to care for
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their own safety and that of their community, to create harmony and stability, to 
nurture mutual relationships, and to feel that they are in control of the situation, 
and that they are contributing to maintaining social stability.

Schwartz (1992a, 2012b, 2021с) created a circular model of values, in which, ten 
basic values are grouped according to their meaning and are assigned to corresponding 
value orientations. It should also be noted that values placed next to each other are more 
closely related than those placed further apart or opposite each other. This classification 
shows that some values are compatible with each other, while others are in conflict with 
each other (see Figure 1, which presents a theoretical model of 10 types of motivational 
values and their links to value orientations).

Figure 1.
Relationship between motivational values and value orientations: a theoretical model (according to 
Schwartz (1992a, 2012b, 2021c))

Therefore, referring to the aforementioned theory, and after analysing the model 
of motivational values based on four value orientations, it is important to determine 
which value orientation and values encourage volunteers to provide unselfish assistance 
to children and ensure the continuity of their activities. Sagiv and Schwartz (2022) 
argued that values such as ‘Benevolence’ and ‘Universalism’, which belong to the 
value orientation ‘Self-Transcendence’, reflect a motivation to care for and look after 
others and are characteristic of people in professions that provide assistance to others 
(psychologists, teachers, social workers, and also volunteers).

Jonutytė (2007) and Cho et al. (2023) claimed that volunteers whose main 
motivation is personal development and self-discovery, which is characteristic of people 
with a value orientation ‘Openness to Change’, work more successfully and continue 
working with children for a longer period. The results of the study by Radovanovič and 
Simeunovič (2020) showed that volunteers are characterised by values that belong to 
the value orientation ‘Self-Transcendence’, which motivates them for caring for people 
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and protection. Heilman and Kusev (2020) identified a link between volunteers’ 
dominant values – ‘Self-Transcendence’ – and their tendency to demonstrate prosocial 
behaviour. Thus, based on theoretical insights, it can be assumed that volunteers whose 
desire to help others is grounded in the value orientations of ‘Self-Transcendence’ and 
‘Openness to Change’ will choose long-term volunteering and work effectively with 
children.

Previous studies have revealed that volunteers who demonstrated categorical 
thinking during the selection process had difficulty communicating with children 
( Jonutytė, 2007). One of the main reasons why volunteers stop their activities is 
conflictual relationships with the children (Klanienė et al., 2023). Lange et al. (2025) 
argued that a volunteer’s non-directive communication style helps establish a mutual 
relationship with children, in contrast to an authoritarian communication style. 
Categorical thinking is associated with values such as ‘Power’, as it indicates a need 
to dominate, which is a particularly inappropriate trait when providing assistance to 
children. As mentioned above, volunteers who improve themselves through voluntary 
activities and seek new knowledge and experiences can successfully provide assistance 
to children. However, as Schwartz (1992a, 2012b, 2021c) points out, the need to gain 
new experiences must be examined in light of the purpose for which the new experiences 
are being gained. If the motivational goal of volunteers is to acquire knowledge, this 
need reflects the value ‘Stimulation’; if the motive for acquiring new experience is 
career advancement, this corresponds to the value ‘Achievement’. This value is opposed 
to the values ‘Universalism’ and ‘Benevolence’. Based on these insights, it is assumed 
that volunteers who are characterised by a strongly expressed value ‘Achievement’ (also 
attributed to the value orientation ‘Self-Enhancement’) may encounter difficulties in 
providing assistance to children. A study by Khoteyeva and Astaltseva (2022) showed 
that volunteers who are career-oriented are eager to acquire new skills and abilities, 
however, they most often engage in activities and interact and collaborate with others 
only on work-related issues. Such volunteers are characterised by a maximum focus 
on the outcome of their activities, i.e., they derive pleasure not from the process of 
volunteering, but from achieving the goal. Therefore, volunteers who are strongly 
career-oriented will prioritise acquiring new skills over friendship with children and 
other volunteers. It is important to pay attention to this when selecting volunteers to 
work with children.

When selecting volunteers to work with children, in accordance with the Schwartz theory of 
basic human values, it is necessary to pay attention to the value orientation of the candidates’ 
motivational goals, i.e., to the high scores in the value orientations ‘Self-Transcendence’ and 
‘Openness to Change’. Also, individuals who wish to provide voluntary assistance to children 
should not exhibit strong expressions of value orientations such as ‘Conservation’ and ‘Self-
Enhancement’.
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Research Methodology

In order to analyse the expression of volunteers’ values as an essential selection criterion 
for working with children from families facing social risks, as well as its relationship 
with the continuity of voluntary activity, a quantitative research strategy (written 
survey method) was chosen.

Research sample. A non-probability purposive sampling method was chosen for 
the study. A purposive sampling method was chosen in order to include respondents 
who most closely matched the characteristics of the target population. Respondents 
were reached through the coordinators of non-governmental organisations and/or the 
heads of organisations. Ten NGOs that provide social and pedagogical assistance to 
children from families facing social risks with the help of volunteers were selected for 
the study. The sociodemographic data of volunteers are presented in Table 1.

Table 1.
Sociodemographic data of volunteers

Characteristics In total, N (%)

Age 15-23 years old 26 (25.5)
24-32 years old 19 (18.6)
33-41 years old 27 (26.5)
42-50 years old 21 (20.6)

51 years old and older 9 (8.8)
Gender Female 86 (84.3)

Male 16 (15.7)
Education Basic 4 (3.9)

Secondary 17 (16.7)
Secondary (vocational) 6 (5.9)
Higher (non-university) 9 (8.8)

Higher (university) 66 (64.7)

As shown in the table, 102 volunteers working with children in NGOs participated 
in the study. Most of the volunteers participating in the study were in the age groups 
of 33–41 (26.5%) and 15–23 (25.5%) years old. The majority of the volunteers 
participating in the study were women 86 (84.3%). Most of the respondents (66, or 
64.7%) had a higher university education.

Data collection methods and instruments. The study was conducted from 4 
March 2024 to 17 March 2024. This study used a quantitative data collection method, 
i.e., a written survey. The online questionnaire was created by using ManoApklausa.lt 
and was not made public. These measures were taken to eliminate the possibility that 
respondents outside the target group could complete the questionnaire. An anonymous 
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written questionnaire survey was conducted among volunteers working with children 
from families facing social risks, and it was divided into two parts:

The first part of the questionnaire consisted of information about the sociodemographic 
characteristics of the volunteers (gender, age, education), the volunteers’ involvement 
in voluntary activities (length of volunteering experience, frequency and intensity of 
voluntary activities), and evaluation of voluntary activities (how the respondents rate 
their satisfaction with voluntary activities and their success). This questionnaire was 
developed by the authors of the article based on the analysed scientific literature.

The second part of the questionnaire consisted of Schwartz’s (1992a, 2012b, 2021c) 
questionnaire on basic human values. Schwartz’s research on values is widely 
recognised in the field of social sciences. This questionnaire was designed not only with 
the objective to identify individual values but also to analyse their interrelationships, 
which determine the corresponding motivation to act, and this is particularly important 
when assessing volunteers’ suitability for working with children. This questionnaire is 
also used to study the values of professionals in the helping professions (social workers), 
and, since volunteer work is also focused on helping others, this questionnaire is 
suitable for studying the selected issue. This questionnaire consists of 40 statements. 
The personality values profile consists of 10 values that belong to 4 value orientations 
(see Fig. 1). Values are attributed to a certain value orientation, and each value also 
corresponds to a certain motivational goal. The respondents were given descriptions of 
people. The study participants were asked to rate to what extent each person described 
resembled the respondent. A six-point Likert scale was used to assess the values of 
volunteers, where ‘1’ = not at all similar, ‘2’ = not similar, ‘3’ = slightly similar, ‘4’ = fairly 
similar, ‘5’ = similar, ‘6’ = very similar.

Considering that one of the indicators of a volunteer’s successful performance is 
the ability to resolve conflict situations with children, the volunteers’ ability to resolve 
conflict situations was examined. The results of the study by Holtrop et al. (2026) show 
that one of the reasons why volunteers quit their activities is conflicts with children, staff, 
and others. This study examined how volunteers resolve conflicts and the relationship 
between this aspect and their values and the continuity of their activities. According 
to Schwartz (2012a, 2021b), it is suggested that volunteers characterised by value 
orientations such as ‘Self-Transcendence’ and ‘Openness to Change’ tend to resolve 
conflicts constructively, whereas volunteers dominated by the value orientation ‘Self-
Enhancement’ and a particularly strong expression of the value ‘Power’ tend to choose 
destructive methods. The respondents were presented with five statements based on 
the test-questionnaire developed by Thomas and Kilmann (2008) with the objective 
to examine personal tendencies toward conflict behaviour and identify certain conflict 
resolution styles. The respondents were asked to evaluate the statements by marking 
the appropriate answer with an ‘X’. The respondents’ answers are presented on a 
5-point ranking scale: ‘1’ = definitely not, ‘2’ = no, ‘3’ = neither yes nor no, ‘4’ = yes,
‘5’ = definitely yes.
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Data analysis. Empirical data were processed, systematised, and graphically 
represented by using IBM SPSS 26.0 for Windows and Windows Microsoft Office 
software. The following statistical analysis methods were used to analyse the research 
data obtained: percentage frequencies were calculated in data distribution (ranking and 
nominal scales) (Vaitkevičius & Saudargienė, 2006). Spearman’s correlation coefficient 
was used to determine the dependence between the two variables. The interpretation 
of correlational relationships is based on the classification of correlation strength, as 
presented by Bitinas (2006): from 0 to 0.20, there is no correlation between variables; 
from 0.20 to 0.40, there is a very weak correlation; from 0.40 to 0.60, there is a significant 
correlation; from 0.60 to 0.80, there is a strong correlation; and from 0.80 to 1, there is 
a very strong correlation. Statistical significance is indicated by the letter ‘p’. Correlation 
in this study is considered statistically significant if p<0.05 and/or p<0.01.

Means are calculated in the distribution of data on values and value orientations. 
The average values for each orientation were calculated by adding together the means 
of the individual values belonging to it and dividing by the number of values in that 
orientation.

In order to reveal the phenomena that have the greatest impact on the success of 
voluntary activities with children, the research data obtained were analysed by using 
factor analysis (the principal component method). Factor analysis means dividing 
the observed variables into groups united by some directly unobserved factor, while 
taking into account their mutual correlation (Pukėnas, 2009). Based on the correlation 
analysis, 12 variables from the first and second parts of the questionnaire were selected 
and combined into four factors reflecting the success of voluntary activities.

Research validity and reliability. In order to assess the internal reliability of 
the profile scales of volunteers’ personality values, Cronbach’s alpha coefficient 
was calculated. Scientific literature indicates that results are more reliable when 
Cronbach’s alpha is between 0.6 and 1 (Rupšienė & Rutkienė, 2016). Cronbach’s 
alpha for all (Universalism  =  0.747; Benevolence  =  0.716; Self-Direction  =  0.745; 
Stimulation  =  0.896; Hedonism  =  0.755; Achievement  =  0.749; Power  =  0.781; 
Security  =  0.896; Conformity  =  0.718; Tradition  =  0.713) of the profile scales of 
volunteers’ personality values is above 0.7, thereby indicating adequate scale reliability. 
The data are suitable for factor analysis. The suitability of the variables (data) for factor 
analysis was assessed by using the Kaiser–Meyer–Olkin (KMO) measure and Bartlett’s 
test of sphericity. The results obtained (p=0.000 <0.050, KMO=0.727>0.70) suggest 
that factor analysis is applicable to the present data.

Research ethics. The quantitative study was conducted in accordance with the 
principles of benevolence, respect, confidentiality, and anonymity, while ensuring the 
protection of the respondents’ rights, voluntary participation, and informed consent. 
Before the study, consent was obtained from representatives of the NGOs, and the 
aim and significance of the study were clearly and comprehensively explained to the 
respondents themselves. The respondents were free to decide whether to participate 
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and could choose to stop completing the questionnaire at any time, and the data 
collected were used only in a summarised, anonymised form for research purposes.

Research results

After summarising the results of the study and referring to the means of the volunteers’ 
values and value orientations, a value profile of the volunteers participating in this study 
was created (see Figure 2).

Figure 2.
Overall value profile of the volunteers who participated in the study

The research results presented in the figure show that the volunteers who participated 
in the survey are most characterised by self-direction, which means that they prioritise 
creativity and self-expression when choosing ways of conducting activities (the value 
‘Self-Direction’ (M=4.71; SD=0.765)). The volunteers also expressed their desire to 
ensure equal rights, social justice, and well-being for all people (the value ‘Universalism’ 
(M=4.58; SD=0.747)). The study revealed that volunteers are characterised by 
sincerity, forgiveness, and helpfulness (the value ‘Benevolence’ (M=4.55; SD=0.715)). 
Both of these values belong to the value orientation ‘Self-Transcendence’ (M=4.57; 
SD=0.667), which reflects an individual’s desire to place the interests of society above 
personal interests. High scores on this orientation indicate volunteers’ empathy, courage 
in taking responsibility for their actions, and a tendency toward prosocial behaviour, 
as well as continuous activity. The results confirm the findings of Sagiv and Schwartz 
(2022) that the values ‘Universalism’ and ‘Benevolence’, which are components of the 
value orientation ‘Self-Transcendence’, reflect motivation to care for and concern for 
others and indicate a tendency toward socially responsible behaviour. Therefore, when 
selecting volunteers, it is necessary to pay attention to the high scores of values such as 
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‘Universalism’ and ‘Benevolence’. Such volunteers demonstrate tolerance, respect for 
diversity, the importance of warm interpersonal relationships and a sincere desire to 
help others, which is particularly important when providing assistance to children, for 
whom long-term, positive relationships with volunteers are very important (Klanienė 
et al., 2023).

The study found that volunteers are less likely to have values that reflect a 
desire for sensory pleasure and self-gratification (the value ‘Hedonism’ (M=3.87; 
SD=0.990)). There is also a weaker desire to take risks and seek diverse activities (the 
value ‘Stimulation’ (M=3.85; SD=0.873)). It should be emphasised that the values 
‘Stimulation’ and ‘Hedonism’, as well as ‘Self-Direction’, belong to the value orientation 
‘Openness to Change’ (M=4.15; SD=0.681). It can be concluded that volunteers’ 
openness to innovation and change is mainly based on a free and independent style 
of thinking and choice of activities, rather than on hedonistic motives. When selecting 
volunteers, it is necessary to pay attention to the strong expression of values such as 
‘Self-Direction’.

Volunteers expressed less strongly the value orientation ‘Conservation’ (M=3.65; 
SD=0.705), which includes the values ‘Security’ (M=4.22; SD=0.857), ‘Conformity’ 
(M=3.75; SD=0.857), and ‘Tradition’ (M=2.99; SD=0.909). The most strongly 
expressed value is ‘Security’, which reflects volunteers’ need to ensure social stability 
and environmental safety. ‘Conformity’ reflects volunteers’ desire to adhere to socially 
acceptable norms, while ‘Tradition’, another less frequently chosen value, indicates 
volunteers’ weaker attachment to traditions, suggesting that they are more open to 
innovation. In this study, ‘Conservation’ is mainly based on the desire to ensure security; 
therefore, when selecting volunteers to work with children, it is particularly important 
to take into account the expression of security as a significant value.

The results of the study show that volunteers weakly expressed the value orientation 
‘Self-Enhancement’ (M=3.43; SD=0.763). Considering that this value orientation 
includes the values ‘Power’, ‘Achievement’, and ‘Hedonism’, it can be concluded that 
volunteers are not characterised by a desire to dominate and control. Among the 
values attributed to this orientation, the most expressed is ‘Hedonism’, reflecting 
the participants’ desire to experience positive emotions, enjoy activities, and feel 
inner satisfaction. The value ‘Achievement’ was also rated as average, which indicates 
motivation to achieve results and recognition. Meanwhile, the least expressed value, 
‘Power’, indicates a low tendency toward domination and control, which is particularly 
important when working with children. In summary, it can be said that the orientation 
‘Self-Enhancement’ in this group of volunteers is mainly manifested through the desire 
to be effective and to experience satisfaction from their activities, however, it is not 
associated with the desire for power or control, which helps to maintain respectful, 
equal relationships with children and other volunteers.

When selecting volunteers to work with children, it is important to identify the links 
between the values held by volunteers and successful voluntary work (Chiu et al., 2023; 
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Lorente et al., 2024; Munoz-Llerena et al., 2025; Holtrop et al., 2026). For this purpose, 
Spearman’s correlation coefficient was applied and statistically significant relationships 
between the variables – volunteers’ self-assessment of their activities as successful 
and their values – were identified. After analysing the data, it was found that the more 
strongly volunteers’ values ‘Self-Direction’ (r=0.226, p<0.05) and/or ‘Universalism’ 
(r=0.270; p<0.01), and/or ‘Benevolence’ (r=0.278, p<0.01) were expressed, the more 
volunteers rated their activities as successful. Therefore, when assessing the suitability 
of volunteers to work with children, it is necessary to include an assessment of the 
expression of these values in the selection process.

Sagiv and Schwartz (2022) argued that the value orientation ‘Self-Transcendence’ 
reflects a motivation to care for and look after others and is characteristic of people 
who provide assistance to others. Referring to Bochko’s (2019) statement on the 
importance of long-term and continuous involvement of volunteers for positive results 
in social pedagogical activities, Spearman’s correlation coefficient was applied between 
the value orientation ‘Self-Transcendence’ and variables revealing involvement in 
voluntary activities (length of volunteering experience and frequency of volunteering), 
which increases the likelihood of continuity of activity for more than one year. The 
data analysis revealed statistically significant correlations indicating that the more often 
volunteers engage in voluntary activities, the more important it is for them to care for 
the well-being of children (the value ‘Benevolence’) (r=0.237; p<0.05). At the same 
time, it became clear that the longer is the volunteers’ experience of voluntary work, the 
less they tend to listen to opinions that differ from their own, i.e., the expression of the 
value ‘Universalism’ (r=-0.196; p<0.05) decreases. It can be assumed that volunteers 
who have a strongly expressed value ‘Universalism’ may have a tendency to burn out. 
This should be taken into account when selecting volunteers to work with children and 
coordinating existing volunteers.

As mentioned above, the expression of volunteers’ values is related to the frequency 
of conflict situations and the choice of their resolution methods. After performing 
Spearman’s correlation analysis between the variables (frequency of conflict situations 
and ways of resolving such situations and expression of volunteers’ values), statistically 
significant correlations were identified, which are presented in Table 2.

As shown in Table 2, weak but statistically significant relationships between 
volunteers’ values, such as ‘Achievement’, ‘Security’, ‘Conformity’, ‘Tradition’, and 
‘Hedonism’, and the frequency of conflicts with children were found. The more strongly 
these values are expressed, the more often these volunteers find themselves in conflict 
with the children. It should also be emphasised that the values expressed (‘Security’, 
‘Conformity’, and ‘Hedonism’) are related to the choice of conflict resolution methods: 
the stronger these values are expressed, the more often volunteers choose the 
‘Competing’ conflict resolution strategy, which can complicate assistance to children. 
When selecting volunteers, it is important to note that candidates who strongly express 
values such as ‘Hedonism’, ‘Security’, ‘Conformity’, and ‘Achievement’ may have 
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conflictual relationships with children and choose unconstructive ways of resolving 
conflicts. For this reason, a lower expression of these values may be considered a more 
favourable factor in the volunteer selection process.

Table 2.
Correlations between the frequency of conflict situations, the choice of ways of resolving such situations, 
and the expression of volunteers’ values

Value Frequency of conflict situations 
between volunteers and children

Competing 
(conflict resolution method)

Achievement 0.293**
Security 0.306** 0.214*
Conformity 0.233* 0.249*
Tradition 0.276**
Hedonism 0.288** 0.376**

Note. * – correlation is significant at the 0.05 level; ** – correlation is significant at the 0.01 level.

In order to reveal the factors that determine the success of voluntary activities with 
children, the research data obtained were analysed using factor analysis. After applying 
Cattell’s method using a scree plot, the number of possible factors was determined to be 
4 (the value orientation ‘Self-Transcendence’, self-direction, politeness, and the ability 
to express oneself).

However, this study focuses solely on a single factor related to the value orientation 
‘Self-Transcendence’, which encompasses the values ‘Benevolence’ and ‘Universalism’ 
associated with caring for others and providing assistance. Other identified factors 
related to personal characteristics (e.g., politeness, ability to express oneself) are not 
analysed in detail in this study. 

By applying the principal component method to common factors, while using 
orthogonal rotation with the Varimax method, the components of common factors 
were determined, which are presented in Table 3.

As the data in Table 3 show, the first factor consists of components belonging to 
the values ‘Universalism’ and ‘Benevolence’, which correspond to the value orientation 
‘Self-Transcendence’.

In summary it can be said that, according to the results of the factor analysis, one 
main value factor was identified that is significant for the success of voluntary work with 
children: a value orientation ‘Self-Transcendence’. This confirms the findings of Alkadi 
et al. (2019), Radovanovič and Simeunovič (2020), Heilman and Kusev (2020), Sagiv 
and Schwartz (2022), and Caliskan (2025), which substantiate the links between 
value orientations and the successful performance of volunteers. Volunteers with this 
value orientation exhibit prosocial behaviour and are motivated to provide long-term, 
continuous assistance to children.

https://www.zurnalai.vu.lt/social-welfare
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Table 3.
Weight matrix of factors contributing to the success of voluntary activities (after Varimax rotation)

Factor components
Factor

1
It is important for him/her to forgive people who have hurt him/her; he/she 

tries to see the good in them and not hold grudges (scale of benevolence) 0.782

He/she wants everyone to be treated fairly, even people he/she does not 
know, and considers it important to defend the weak (scale of universalism) 0.699

It is very important for him/her to help others, he/she wants to take care of 
their well-being (scale of benevolence) 0.691

It is important for him/her to listen to people’s opinions that differ from his/
her own (opinion), even if he/she disagrees with them, he/she still wants to 
understand them (scale of universalism)

0.657

Discussion, conclusions

The analysis of scientific literature revealed that personal values are important for each 
individual in choosing their activities and determine their motivation to act (Ruškienė, 
2021). The results of the quantitative study revealed that when selecting volunteers to 
work with children and ensuring that they successfully provide long-term assistance, 
it is most important to examine the expression of values and their links with the 
continuity of activity. An analysis of the value image of Lithuanian volunteers who 
provide assistance to children revealed that they are characterised by three fundamental 
values: ‘Self-Direction’, ‘Universalism’, and ‘Benevolence’. According to Schwartz’s theory 
of basic human values, volunteers who hold such values exhibit prosocial behaviour, 
take active action, are open to challenges, and tend to take on social responsibility for 
helping children.

Therefore, in order to select suitable volunteers to work with children from families 
facing social risks, it is important to focus on the value orientation ‘Self-Transcendence’ 
(the values ‘Benevolence’ and ‘Universalism’) during the selection process. This is 
also supported by the results of the factor analysis, which highlighted one of the key 
factors determining successful work with children: the expression of volunteers’ values 
(‘Benevolence’ and ‘Universalism’). Furthermore, an analysis of the relationship 
between the volunteers’ value orientation ‘Self-Transcendence’ and the duration of their 
voluntary work with children revealed statistically significant correlations. Volunteers, 
for whom these values are dominant, tend to continue working with children. However, 
it has been observed that the expression of the value ‘Universalism’ is linked to a decrease 
in volunteers’ cooperation with children, i.e., volunteers who engage in sustained, 
long-term work with children are less inclined to listen to others’ opinions, which is 
particularly important when providing assistance to children. This should be taken into 
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account when organising volunteers’ activities to ensure that continuous activities do 
not lead to burnout or reduce the quality of the work.

Thus, the results obtained suggest that when selecting volunteers to work with 
children from families facing social risks, attention should be paid to the expression 
of values such as ‘Benevolence’ and ‘Universalism’, as this predicts successful and 
continuous work with children. ‘Self-Direction’ is also an important value, as, according 
to Schwartz’s model of values, it predicts volunteers’ flexibility and openness to 
change, which is particularly important when providing assistance to children. The 
least strongly expressed value orientation among volunteers is ‘Self-Enhancement’ 
(characterised by the values ‘Power’, ‘Achievement’, and ‘Hedonism’), which indicates 
that volunteers holding such values are less likely to continue working with children, 
and this is important when assessing the suitability of volunteers.

According to the results of the study, it can be concluded that it is important to also 
consider other values that are not essential for working with children but can contribute 
to more successful work and its continuity.

‘Conservation’ (moderately expressed values ‘Security’ and ‘Conformity’) is 
important for adhering to social norms and agreements, setting personal boundaries, 
and ensuring a safe environment for children. During the selection process, it is also 
important to pay attention to the expression of the values ‘Hedonism’ and ‘Stimulation’. 
Volunteers’ excessive pursuit of sensory pleasure or self-gratification, as well as a 
constant need for strong impressions and risk, may interfere with their focus on children 
and activities that meet their needs. The value ‘Achievement’ should be expressed 
moderately, as its presence helps strengthen volunteers’ internal motivation to perform 
their tasks well, but it can also divert attention from children’s needs to personal 
ambitions. Zhou and Muscente (2023) also noted that the activity of volunteers who 
wanted to solve their personal problems through volunteering was short-lasting.

Researchers Sagiv and Schwartz (2022) stated that volunteers are characterised by 
the value orientation ‘Self-Transcendence’. The empirical study is related to the results 
obtained by the aforementioned authors. The results of the study also resonate with 
the findings of Alkadi et al. (2019), Radovanovič and Simeunovič (2020), Heilman 
and Kusev (2020), Sagiv and Schwartz (2022), and Caliskan (2025), which revealed 
links between volunteers’ successful continuous voluntary activity and the expression 
of the value orientations ‘Self-Transcendence’ and ‘Openness to Change’. The results of 
this study indicate a statistically significant relationship between the volunteers’ values 
‘Self-Direction’, ‘Universalism’, and ‘Benevolence’ and the assessment of voluntary 
activities as successful. Although no strong correlations have been identified between 
the aforementioned values, this should be analysed during the selection process, as 
volunteers who possess these values are more likely to view their activities as successful, 
which increases the likelihood of the continuity of their volunteer activities.

Klanienė et al. (2023) and Holtrop et al. (2026) stated that the principles of 
tolerance and flexibility are very important for successful work with children, because 
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children strongly resist values that are categorically imposed on them.  When assessing 
candidates’ suitability for working with children, it is important to pay attention to the 
expression of values such as ‘Hedonism’, ‘Security’, ‘Conformity’, and ‘Achievement’, as 
statistically significant correlations have been identified between the expression of these 
values and the frequency of conflict situations with children, as well as the choice of a 
destructive conflict resolution strategy such as ‘Competing’. This approach to conflict 
resolution is inappropriate when providing assistance to children facing social risks and 
increases the likelihood that volunteers will discontinue their activities.

Limitations of the study. The study was conducted with only one group of respondents, 
namely, volunteers who themselves considered their activities to be successful. In order 
to gain deeper insights into the identification of volunteers’ values as a key factor in 
selection, it would be important to conduct a study with NGO leaders and volunteer 
activity coordinators, who could provide an assessment of volunteers’ activities, the 
factors that influence them, identify criteria for volunteers’ suitability for working with 
children, etc. It would also be worthwhile to conduct a comparative study comparing 
the eligibility criteria for volunteers working with children and volunteers providing 
assistance to other community groups.
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